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am serves those who serve their communities. We take a

What We Do

PC3 uses communication and data to address the most
pressing issues that our first responders are facing. With
strong communication, you can shape the future of your
organization, you can build bridges with the community,
and create a new generation of recruits. We back
everything we can with data proving or disproving the
initiative's success. We believe data and communication
are strongest when together and transparent.

Who We Are

We are not a typical consulting agency. Our leadership is
a paramedic firefighter with over 30 years of experience
and 2 master's degrees and a data scientist with a
decade of experience in big tech. PC3 is a network of
paramedics, firefighters, and police officers, each with
specific expertise. We assemble teams that meet our
client's unique needs from this pool of talented
individuals. Our mission is to help public service
agencies cultivate and maintain strong teams that deliver
solutions for their communities into the future.
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data-driven, personnel-focused, and community-oriented approach.

Workplace Scorecard

Track the department's vital statistics! This
ongoing, data-driven approach lets you
understand how our department is doing and
and monitor improvement over time.

Cultural Cultivation

We pull together a custom team to work
with you one-on-one to help ensure
implementation goes smoothly and facilitate
challenging conversations.

Strategic Planning

We can help you scale your organization,
access more resources, and build
relationships in the community so you can
meet the challenges ahead.

Workshops

Whether you're having tough conversations
or redesigning your mission and vision, we
can help guide you through the process.
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